
Sequence of Events 

Agency Representative 
Recognises potentially complex abuse 

... 
Stage 1 

Managers 

... 
Scoping Meeting 

.. ♦ 
Strategic Management Group 

♦ 
Strategy Meeting. Plans Objectives. 

Stage 2 

Appoint Management Investigation Team 
Appoint Press 

Personnel 

Children's social 
Police Offender care Victim Regular Reviews by SMG 

Focus Focus 

♦ 
Prosecution Chitd/ren Protected 

1 
, 

( ] Debriefing 

' 
Exit Strategy 

• Needs of Child v,ct,ms
• Other Victims
• Parents

• Carers

Stage 3 • Legal Issues
• Professionals

... 
SMG review Investigation • report to SCP 

SCP - Observations and Recommendations 
• Lessons to be learned




